Strategic Blueprint 2012 - 2017

“Building the Hauraki Nation, together”

éé, HAURAKI MAORI TRUST BOARD June 2012






TABLE OF CONTENTS

Introducing the Blueprint

The Iwi of Hauraki

Our Vision

Our Mission

Our Values

Our Principles

Our Strategic Focus



INTRODUCING THE BLUEPRINT

This is the strategic plan of the Hauraki Maori Trust Board for the period 2012 to 2017 and was approved
in April 2012. It sets out the vision framework and strategic focus for the organization over the next five
years.

The strategic plan has emerged from a review of the Strategic Blueprint 2005 — 2013 undertaken by
trustees in the preceding years given that the political landscape in Hauraki had changed significantly.
Trustees undertook the review of the Strategic Blueprint to ensure that the Board’s contribution to the
vision remained relevant taking into account the following factors:

TREATY SETTLEMENT NEGOTATIONS — In 2005 the Board planned to lead the treaty settlement
process however in 2010 trustees formally withdrew the Board from the treaty settlement process.

FISHERIES AND AQUACULTURE — In 2005 the Board led the process under the Maori Fisheries Act
2004 and Aquaculture Settlement Act to secure the fisheries and aquaculture settlement assets of the Iwi
of Hauraki. For all intents and purposes this has been achieved and the Pare Hauraki Fishing Trust and
Pare Hauraki Asset Holdings Limited, have been formed to govern and manage these assets. The Board
continues to provide administrative and financial services to these new organisations.
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POST SETTLEMENT GOVERNANCE ENTITY — In 2005 the Board planned to lead a managed transition
to and establishment of a post settlement governance entity for the Iwi of Hauraki, however with the
withdrawal of the Board from the treaty settlement process leading the process is no longer viable
although participation in the process will be important.

INTEGRATED DEVELOPMENT — In 2005 the Board was a multi-affaired organisation involved across
the spectrum of economic, social, cultural and environmental objectives; however in 2012 the Board’s
focus is primarily social and cultural.



THE IWI OF HAURAKI

The beneficiaries of the Hauraki Maori Trust Board shall be the descendants of Ngati Hako, Ngati Hei,
Ngati Maru, Ngati Paoa, Patukirikiri, Ngati Porou ki Harataunga ki Mataora, Ngati Pukenga ki Waiau,
Ngati Rahiri-Tumutumu, Ngai Tai, Ngati Tamatera, Ngati Tara Tokanui, and Ngati Whanaunga collectively
referred to as the Iwi of Hauraki.

OUR VISION

Building the Hauraki Nation, together.

OUR MISSION

To support the lwi and hapu of Hauraki to maintain their rangatiratanga, kaitiakitanga and mana tangata
status.



OUR VALUES

What we care about are:

Mana Motuhake
Enhancing the identity, confidence, influence, and self-rule and self-determination of the whanau, hapu
and iwi of Hauraki.

Kotahitanga
Doing things together for the benefit of all, where appropriate.

Manaakitanga
Looking after people from mokopuna to Kaumatua.

Whai Rawa
Growing wealth and prosperity.

Whanaungatanga
Knowing who we are and what our relationships are to each other.



Kaitiakitanga
Protecting and preserving our taonga tuku iho of the iwi of Hauraki.

Tikanga
Making our decisions with integrity and wisdom.

Te Taiao
Acknowledging and accepting our manawhenua role and taking care of the environment so that it supports

our well-being.

Titiro Whakmua
Acting in the best interests of future generations.

Wairuatanga
Respecting the spiritual essence in all of us.



OUR PRINCIPLES

Our decisions and actions will be guided by the following principles:

Where appropriate, collective future thinking where all whanau, hapu and iwi of Hauraki are
represented, participate, benefit and belong.

Growing and delivering meaningful and enduring outcomes for whanau, hapu, and iwi of Hauraki.
Providing a clear sense of purpose and leadership that people can believe in and support.

Connect with our people through iwi organizations so that they are informed and engaged in
decision-making.

Taking a collaborative approach to achieve common goals.



OUR STRATEGIC FOCUS

Over the next 5 years, the Board will:

+ Maintain, consolidate and grow our whanau-centered services and programmes.
* Review current structure to ensure it remains fit for purpose.

* Plan for transition to the Hauraki post settlement environment.

* Provide administrative and financial support services as required.











