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CHAIRMANȭS REPORT 2013 - 2014  
 

Tena koutou katoa rau rangatira ma,  

Me wehi kl te atua ko aia te timatanga o te whakaaro nui  

E kore e wareware nga kuru pounamu ku a ngaro i te tirohanga  kanohi.  

Moe mai koutou i te moenga te whakaraahia.  

Tenei te whakamanawanui i a Kiingi Tuheitia ki aia hoa rangatirra a Te 

Atawhai me raua tamariki me te whare ariki nui tonu paimarire kia 

ratou.  

Tatuu iho ra nga mihi ki a tatou, nga kanohi ora o ratou ma e kokiri nei i 

nga kaupapa huhua o te wa. 

 

 

 

This is a great privilege for me to present my first Pare Hauraki Asset Holdings Limited chairs report to 

this Hui a Tau for the financial year 2013 ɀ 2014. I would like to acknowledge the great work achieved by 

Grahame Christian during his watch as chair of the Pare Hauraki Asset Holdings Limited over the past 

four years to the 30th of June 2014. 

 

4ÈÅ ÍÏÓÔ ÇÌÁÒÉÎÇ ÅØÁÍÐÌÅÓ ÏÆ  'ÒÁÈÁÍÅȭÓ ÍÁÈÉ was in the establishment of the company PHAHL,  and 

again in the retrieval of Tai Moana Marine Farms Limited from the jaws of the Receiver Korda Mentha 

acting for Greenshell New Zealand Limited that was put into receivership in November 2013. 

 

During the period of the receivership PHAHL initiated the purchase of the Greenshell shares in Tai Moana 

Marine Farms from the receivers. 

 

This allowed PHAHL the opportunity to take on board the governance and management of Hauraki 

Fishing Group, Tai Moana Marine Farms and Thames Mussels Limited and place directors into these 

ÃÏÍÐÁÎÉÅÓȭ boards. 

 

During the period of 2013 ɀ 2014 the company went through the process of changing its financial year 

from June to September to fit more effectively with the New Zealand Fishing Industry standard year.  

 

The main business activity of PHAHL is managing the Annual Catch Entitlements (ACE) agreements which 

incorporates dealing with the split of Inshore and Deepwater species.  This ÙÅÁÒȭÓ quota leasing 

arrangements were undertaken with ACE agreements with Aotearoa Fisheries Limited, and for the 

pelagic species with Pelco New Zealand Limited. 

 

I would like to thank my fellow directors for their great efforts during this yearȭs very trying period and 

our contracted people in the area of secretarial services and management of our business in keeping it 

moving forward during this period 2013ɀ2014, the company has come a long way in the past four and 

half years however we have a long way to go to achieve our ultimate strategic goals. 

 

Looking forward to the current year, the recent agreement around the Waikato-Tainui dispute and the 

receipt of the resulting aquaculture settlement monies means the company cash reserves have increased 

significantly and this provides more opportunities going forward.  

 

Mauri ora, 

 

 
 

Harry H Mikaere 
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REPORTING REQUIREMENTS 
0ÁÒÅ (ÁÕÒÁËÉ !ÓÓÅÔ (ÏÌÄÉÎÇÓ ,ÉÍÉÔÅÄ ɉȰ0(!(,ȱɊ has annual reporting responsibilities over and above 

those of a standard company. Its additional reporting accountabilities to the shareholder are set out in its 

Constitution and in Kaupapa 7 and 11 of Schedule 11 of the Maori Fisheries Act 2004. 

 

FINANCIAL RESULTS  
The trading profit for the period was $1.530 million. This trading result represents a 6.8% annualised 

return on the net assets of $18.0 million  and is a similar return to that achieved in the previous year. No 

AFL dividend was received in the current period,  the reasons for this were reported last year, however 

an AFL dividend has been announced for the current year ending September 2014 and a dividend of 

$171,000 will be received by Pare Hauraki. 

 

 Further settlement fishing quota shares were received in the period with a value of $2.70 million  but the 

profit impact of this gain was offset by a revaluation downwards of the AFL income shares by a similar 

amount.     

 

A gross dividend of $1.0 million was paid to the shareholder the Pare Hauraki Fishing Trust in the current 

period, the same dividend as the previous year.  

 

At balance date PHAHL had $2.3 million in the bank and net assets of $18.0 million . 

 

Directors Fees paid during the period were: 

 

Haerengarangi H Mikaere    $39,140 

Paul F Majurey      $23,850 

Grahame D Christian (Resigned 30 June 2014) $40,303 

Peter Vitasovich (Resigned March 2013)  $  3,000 
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INVESTMENTS 
PHAHL currently invests its cash assets on a conservative basis. Cash assets are invested in 

savings and fixed term deposits with Westpac Bank. The deposits are currently returning 

between 3.15% and 4.70% per annum.  

 

Opportunities for commercial investments were explored however no such investments were 

made in this reporting period. 

 

ANNUAL CATCH ENTITLEMENT 
Annual Catch Entitlement (ACE) is the catching right generated each year from our fishing quota.  

 

Pare (ÁÕÒÁËÉ ÈÁÓ ÉÎ ÔÈÅ ÐÁÓÔ ÎÅÇÏÔÉÁÔÅÄ ×ÉÔÈ !ÏÔÅÁÒÏÁ &ÉÓÈÅÒÉÅÓ ,ÉÍÉÔÅÄ ɉȰ!&,ȱɊ ÅØÃÌÕÓÉÖÅÌÙ ÂÕÔ 

more recently we have contracted with both AFL and Pelco Limited to ensure that PHAHL 

gained the best value for the ACE while still maintaining our long term relationship with AFL. 

 

For the 2014/15 season we have sold our inshore ACE to AFL for a three year period to lock in 

the current market prices and provide some certainty on the returns. We have also sold AFL our 

deep water ACE but have retained an option to sell this ACE to Sealord as we plan, as part of a 

collective arrangement with other Iwi, to investigate the potential for a profit sharing 

arrangement for our deep water species quota.  
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REORGANISATION OF FISHING SETTLEMENT QUOTA 
There was no reorganisation of fishing settlement quota during this reporting period. There is 

no reorganisation planned for the coming season. 

 

PROCESS FOR ANNUAL PLAN 
The directors of the Pare Hauraki Asset Holdings 

Limited (PHAHL) continued in the current period to use 

the 2011-2013 Annual Plan to provide the company a 

clear set of strategic priorities, goals and objectives.  

 

4ÈÅ ÃÏÍÐÁÎÙȭÓ !ÎÎÕÁÌ Plan for 2014-2015 continues to 

build on this plan and sets out the objectives for this 

reportin g period as being to: 

 

¶ Investigate the best options for Pare Hauraki to   
consolidate the company and the Hauraki Fishing 
Group assets to maximise the economic returns 
from all these  assets. 

¶ Develop a Statement of Corporate Intent (SOCI) and 
investment policy with the shareholder to guide 
future investment and business strategy 

¶ Develop the Aquaculture Business Strategy 

¶ Develop Aquaculture Waterspace - to develop half 
of the currently undeveloped water space owned by 
Hauraki Fishing Group with the balance of the 
water space to be developed in 2016. 

¶ Achieve an improved financial return  ɀ a Profit 
before Tax of $1.626 million is projected for the 
year for the company. 

 

CHANGES TO CONSTITUTIONAL DOCUMENTS 

No amendments and no proposals for amendments were made to the PHAHL constitution 

during the reporting period. 

 

COMPANY INTERACTIONS 
¶ The company provides regular two monthly reports to PHFT as its shareholder.  

¶ The company has participated in the PHFT planning for structural arrangements between 

the Company, PHFT and Hauraki Maori Trust Board and in effecting the receipt of the 

settlement assets.  

¶ The PHAHL has sought input and approvals from the PHFT in the development of its Annual 

Plan. 

¶ The company has been establishing its relationship with AFL and exploring opportunities 

for joint  ventures with commercial partners and other iwi. 

¶ The company has interacted with Te Ohu Kaimoana in giving effect to the receipt of the 

settlement assets, and in the provision of development and training information for 

directors. 

¶ The company has met with Tikapa Moana Enterprises and the Hauraki Fishing Group to 

discuss potential opportunities for investment and consolidation which recognises the 

breadth of marine farming undertaken by the people for Pare Hauraki. 
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